AGENDA

CA18

TRAVEL APPROVAL FORM

Department: Extension Office
Event Name: District 2 TCAAA Annual Meeting

Court Decision:
This section to be completed by County Judge's Office

Location: Lubbock, TX
Event Dates: (7/19/25 -07/22/25

Purpose: M Required Continuing Education/Certification

O Job Training
O Other:

6-09-25
Name of Attendees:

Cassandra Mavis

Required Documents Checklist:

*x Same-Day Travel - Commissioners Court Approval is not required *>
Overnight Travel

@ Travel Approval Form

@ Registration Information or Confirmation

@ Itinerary, Agenda, or Breakdown

@ Hotel Information, Confirmation, or Hotel Reservation Request Form

For Out of State Travel, please also include:

O Cost Estimation Breakdown for Trip with Airfare, Rental Car, Meals, Hotel, Etc.
0 Narrative as to why the Out of State Travel is necessary

Signature of Elected Official/Department Head:

Approved in CC on 9/11/2023







2025 TCAAA State Conference Draft Agenda

Friday, July 18, 2025

3:00 pm District 2 Agents Arrival and Workday

Saturday, July 19, 2025

8:00 am District 2 Agents Arrival and Workday

3:00 pm - 6:00 pm Conference Registration and Auction Item Drop Off
Overton Hotel — Conference Center Foyer

Sunday, July 20, 2025

7:00 am - 1:00 pm Golf Tournament — Shadow Hills Golf Course

10:00 am - 6:00 pm Conference Registration and Auction ltem Drop Off
Overton Hotel — Conference Center Foyer

10:00 am - 1:00 pm Trade Show Set Up
Overton Hotel — Sunset C

1:00 pm-6:00 pm Trade Show
Overton Hotel — Sunset C

2:00 pm - 5:00 pm Texas Hold’Em Tournament
Overton Hotel — Hospitality Room

2:00 pm - 5:00 pm 42 Tournament
Overton Hotel — Hospitality Room

3:00 pm-5:00 pm TCAAA Foundation Board Meeting
Overton Hotel — CH Boardroom

3:00 pm—5:00 pm Life Member Reception
Overton Hotel — Hospitality Suite Room 409

6:00 pm—10:30 pm Friends & Family Night
Bayer Ag Museum
Shuttles will begin running from Hotel at 5:30pm
Last bus will run at 10:30pm

10:30 pm District 2 Meeting



Monday, July 21, 2025

7:00 am -5:00 pm

7:00 am —8:30 am

7:00 am — 8:30 am

7:00 am —-9:00 am

8:00 am-4:00 pm

8:00 am -3:00 pm

9:00 am — 2:00 pm

9:00am-11:45am

9:00 am
9:15am

9:20 am

9:25am

10:00 am
10:30 am
10:45 am

11:00 am

12:00 pm — 1:45 pm

Conference Registration and Auction ltem Drop Off
Overton Hotel — Conference Center Foyer

TCAAA Board Meeting and Breakfast
Overton Hotel — Horizon B

Past Presidents Breakfast
Overton Hotel — Horizon A

Breakfast on your own

Trade Show
Overton Hotel — Sunset C

Youth Tours — Texas Tech, Main Event (Breakfast provided)

Spouses Tours
Sky Gardens, Bolen Vineyard

General Session — Tommy Phillips, President
Overton Hotel — Sunset A

Door Prizes
Invocation — Mark Brown

Welcome to Lubbock, TX
County Judge — Curtis Parish

Inspiration
Dr. Mark Miller

Vespers & Agent Memorial Video
Break
Recognition of Diamond, Platinum, and Gold Sponsors

Industry & Commodity Updates
Mr. Danny Nusser

Luncheon and Awards Recognition Program
Overton Hotel - Sunset B



2:00 pm —4:00 pm Commodity Group Meeting with Extension Leadership
Overton Hotel - Horizon A

2:00 pm—2:15 pm Door Prizes
2:15 pm-4:00 pm Stock Show Update

Dr. Donald Kelm & Al Committee President
Overton Hotel — Sunset A

1:45 pm—4:00 pm Life Member Tour/Seminar

Overton Hotel - Conference Center Foyer
4:00 pm—=5:00 pm District TCAAA Meetings (TBA)
6:00 pm —10:30 pm Scholarship/Auction Night

Texas Tech Ranching Heritage Center
Shuttles will begin running from Hotel at 5:30pm
Last bus will run at 10:30pm

10:30 pm District 2 Meeting

Tuesday, July 22, 2025

7:00am -9:00 am Breakfast on your own

7:00am -7:45 am Assemble for Professional Development Tours
Overton Hotel - Conference Center Foyer

Bamert Tour - Muleshoe
Bayer Tour — New Deal
Texas Tech Athletic Tour — Lubbock
8:00 am - 3:00 pm Youth Tour — Science Spectrum, Water Rampage (Breakfast provided)

9:00 am —2:00 pm Spouses Tour
Buddy Holly Hall, McPherson Cellars

3:00 pm - 5:00 pm Animal Industries Committee Meeting
Overton Hotel — Horizon B

3:00 pm —5:00 pm Early Career Meeting/Reception
Overton Hotel — Horizon A



6:00 pm=6:30 pm Man of the Year Reception
Overton Hotel - Conference Center Foyer

6:30 pm-28:30 pm Man of the Year Banquet
Overton Hotel — Sunset BC

9:00 pm-=11:00 pm Hospitality by District 7
Hospitality Room

11:00 pm District 2 TCAAA Meeting

Wednesday, July 23, 2025

7:00 am - 8:30 am TCAAA Board Meeting & Breakfast
Overton Hotel — Horizon B

7:00 am-9:00 am Breakfast on your own

8:45 pm —12:00 pm General Session
Overton Hotel — Sunset A

8:45 am Door Prizes
9:00 am Invocation
9:10 am NACAA Southern Region Report

Brian Beer, NACAA Southern Region Director

9:30 am Administrative Updates
Extension Leadership Team

10:30 am General Session Resumes
Door Prizes

Invitation to 2026 State Meeting
Josh Blanek

TCAAA Foundation Report
Brad Cowan

TCAAA Treasurer’s Report
Jamie Sugg

TCAAA Business & Audit Committee Report









